
Benefits Innovation:



Part 1





Why Not Active Full 

Time Workers?

Part Timers, 

Contractors, Partners, 

Board Directors, 

Extended Family?
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1. Hospitalization or Outpatient care is Rare:

• 96% no Hospitalization in a year;   61% no Outpatient care in a year  

2. No Regular Doctor: 

• 22% – 46% of Men and 13% – 32% of women

3. No Doctor Visits: 

• 37% of young adults did not visit a doctor even once during the year

4. Cash Prices worth shopping for: 

• 25% of the time lower than plan co-pays



EBRI Workplace Benefit Survey –Mid-size and Large company 
worker increasing cost sharing:

• 68% - take better care of themselves

• 83% - generic drugs more often

• 56% - talk to the doctor about options and costs

• 34% - look for less expensive providers

• 33% - not skip medication

• 32% - look for less expensive coverage
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1. Defined Contribution vs: Defined Benefit

2. Consumer Vs: Family Choices

3. Ownership vs: Participation

4. Values from Aligned Incentives vs Employer ”meddling”

~20 M



How Can Consumers Have More Clout Than Companies?
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Safety

AUTO

HOMEOWNER

PET

UMBRELLA

Physiological

FOOD

CLOTHING

HOUSING / 

UTILITIES

HOME SERVICES

BANKING

FINANCIAL 

ADVICE

Love and 
Belonging

ENTERTAINMENT

TECHNOLOGY

TOYS

SOCIAL 

ACTIVITES

REWARDS 

SYSTEM



PhysiologicalLove & Belonging Safety

The future could

facilitate 50% -75% of total 

compensation
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